
Hi, I’m Kat.
Very nice to meet you.



Currently working as the Manager of UX Design at 

Independence Blue Cross. 

I’m first generation Filipina American

I have bulldog basset hound rescue named Lemon

Began my career building brands near Philadelphia

Graduated from Drexel University with a 

concentration in web and motion graphics 

Just after college, my first real paying creative gig was 

Youtube until I got a real job

My sister-in-law and I have the same first name as 

well. 

Background
A few facts about me



A little more about me...

UX Research & Strategy Workshop Planning &  Facilitation Pragmatic Certified Product 
Manager

Product Definition User Interface Design 

Content Strategy

Core Skills

Developing User Test Plans and 
Interview Guides 

Design System Creation & 
Management

Certifications

Professional ScrumTM with User 
Experience

Content Strategy



A scientific approach to a 
traditionally subjective skillset

My Process



Business 
Alignment

1

Discovery

2

Strategy 

3

Validation

4

Design & 
Development

5

Learn 
& Iterate

6

KEY ACTIVITIES

Stakeholder alignment
Roadmap Review 
Business Objectives 
Success Metrics
Communication Planning

KEY ACTIVITIES

Competitive Analysis 
Quant/Qual Research 
Stakeholder interviews 
Audits 
Desk Research
Focus Groups
HMW’s
Journeys
Personas

KEY ACTIVITIES

Workshops 
Opportunity Concepts
Define User Stories
Marketing Plan
User testing 
IA 
Sitemap
Adjustments to the 
Roadmap
Hypotheses

KEY ACTIVITIES

Wireframing 
UI Design
Prototyping 
User Testing

KEY ACTIVITIES

Hi-Fi Design for 
Development
Demos with Development
Motion Design 
Requirements 
QA 
Library Updates 

KEY ACTIVITIES

Quant/Qual 
Audits 
A/B Testing 
Optimization 

A scalable process
All projects have some level of each step. This 
repeatable process gives the best chance for 
truly understanding the problem and creating a 
viable solution.



A few things I’m proud of
Project Examples 













Scala Innovation Team Project

Notable Projects

My Role 

Lead research 
Produced and facilitated design workshops 
Synthesized findings 
Created recommendations and roadmap 

High-level Overview

Stakeholder alignment
Roadmap Review x
Business Objectives 
Success Metrics
Communication Planning

One of the deepest UX research 
initiatives I’ve been a part of, Scala 
wanted to understand the potential 
their proprietary system had moving 
into the future. Based on countless 
interviews and hands-on workshops, 
we were able to produce a clear vision 
and purpose for the team and their 
product. 

You can see a link of the final 
deliverable by clicking the title above. 

https://www.dropbox.com/s/ga9v6eshtxjimzc/Scala_Tonic_Final_Recos.pdf?dl=0


Home Depot Pitch 

Notable Projects 

My Role 

Lead research and pitch process
Produced proto-personas for design challenge 
Lead internal design workshops for 

Highlights

It was noted by the team from Home Depot that 
how deep we were able to go and accurately 
identify their target personas and clearly 
articulate the opportunities was what won the 
business. 

Our team was challenged to produce 
blue-sky ideas within 1 week to the 
team at Home Depot. The team 
eventually won the deal which resulted 
in a machine learning device to be used 
by consumers in store. 

You can see a link of the final 
deliverable by clicking the title above. 

https://www.dropbox.com/s/kzp7smqu5b1tykm/HomeDepot_PitchDeck_v6_km.pdf?dl=0


Gateway UX Research Practice

Notable Projects

My Role 

Created a sustainable process for continuously 
connecting with users of our digital products 
Created connections with key stakeholders in the 
organization to express the need and value for 
such practice

Highlights

This research has not only allowed our team to 
move in a direction we’re more confident in when 
it comes to building iterations for the product, but 
we’ve also built a strong and trusting 
relationship/presence in our Financial 
Professional community.



Gateway 2.0 Execution

Notable Projects

My Role 

Stakeholder alignment
Roadmap Review Management 
Design Library Management 
Work with dev to execute 
Creating marketing to launch product 

Highlights 

Being able to build relationships with Fp’s face to 
face
Collaborating with multiple departments in th 



More Examples
Successful documentation should be able to clearly articulate 
findings, conclusions, and functionality without guidance. 

More importantly, documentation should be something that 
you and your collaborators come back to throughout each 
project. 

You can find a full folder of example documentation and other 
examples of my work here with the password “hireme”.

https://www.dropbox.com/sh/og0t4c34mbhpmeu/AADuC0qG9Ske9nkAmqdVYugta?dl=0


Questions? 
That’s all I have for today. 


